


ScS SI Example: TV Broadcasters  
 

 

 

 

Industry: TV Broadcasters 

 

SmartDigitalizatonIndex Score: 100% 

 

SmartDisruptionIndex Score: 100% 

 

SmartCustomerIndex Score: 79% 

 

 

 

The results of the ScS Smart Index show that the TV broadcasters 

industry is facing a real danger. Despite its relatively high score on the 

SmartCustomerIndex scale, TV broadcasters have a 100% score on both 

the SmartDigitalizationIndex and the SmartDisruptionIndex. 

 

The industry’s digitalization index score clearly demonstrates that the 

core product delivered by TV broadcasters could be 100% digitalized. This 

extreme case shows that the TV broadcasters industry is tremendously 

vulnerable to disruption from more digitalized and innovative competitors 

– both new and established.  

 

Despite the fact that the TV broadcasters product covers 79% of the 

customer needs, the industry is still very open to disruption. The product 

portfolio of the majority of companies in the industry could be accessed 

by consumers	  online, which creates superior value for the customer and 

thus leaves the industry at a 100% chance of disruption. TV broadcasters 

must hurry to diversify their services and implement digitalization in their 

operations or they will be faced with a grief challenge in the near future. 



ScS SI Example: Travel agencies  
 

 

 

 

Industry: Travel agencies 

 

SmartDigitalizatonIndex Score: 98%  

 

SmartDisruptionIndex Score: 50% 

 

SmartCustomerIndex Score: 49% 

 

 

 

The data calculations show that the travel agencies industry scores very 

high on the SmartDigitalizationIndex scale and mediocre on both the 

SmartDisruptionIndex and SmartCustomerIndex scale.  

 

This means that there is a lot of digitalization potential in the products 

offered by travel agencies that may be still untapped, resulting in lower 

customer value. This leaves the companies in the industry venerable to 

disruption from both startups and existing companies who may be willing 

to take the next step and digitalize their product portfolio in order to 

produce a higher output of customer satisfaction.  

 

The aggregate result from the three scores listed above shows that travel 

agencies must take steps to protect against disruption in order to remain 

competitive in the future. The 98% digitalization potential shows that this 

should be the way to go for the industry. Offering more services online, 

and streamlining their internal processes through digitalization will lead to 

an increased performance and as a result a greater portion of the 

customer needs will be covered resulting in a rise of the customer index 

score, which currently lies at 49%. 




