How 10 implement p,GITALIZATION i your company?

Step 1: Identify affected departments & name responsible
Note: all departments are affected!

Management

Finance

Production

Step 2: Outline the main process of Digitalization
1[Evaluate 2|Develop

Identify weaknesses and
areas to be improved /
replaced / removed

4|T rain

3|limplement
Create your Transformationl Complete tasks and Establish the new way
Roadmap for customer- milestones outlined in of thinking & handling
centric business model Transformation Roadmap [business on all levels

Step 3: Split out the process to departments & identify subtasks
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